B. Pressley, PMP, MPS
Washington, DC | (301) 875-3518 | BrandiPresss@gmail.com | https://www.pmpressley.com/

CORE SKILLS
Project Management • Quality Control (QC) • Project Delivery • Cross-Functional Leadership • Vendor Management • Stakeholder Engagement • Workflow Optimization • Agile Methodologies • Risk Management • Jira • SharePoint • Monday.com • Content Cataloging • Operational Excellence • Digital Asset Management (DAM) • Content Ingestion • Metadata Management • Waterfall • Digital Archives • Asset Lifecycle Management • Media Processing Workflows
PROFESSIONAL EXPERIENCE
SelfSmart — Maryland | Project Manager Consultant | Aug 2026 – September 2026
· Developed a multi-variable scoring framework and risk-mitigation model to evaluate product use cases by 
ROI, Implementation timeline, and market viability, to define actionable pathways for their business model
· Conducted in-depth competitive intelligence analysis across competitor pricing, positioning, and target 
audience to author an executive-level strategy deck and implementation roadmap for leadership

SelfSmart — Maryland
Project Manager | Aug 2025 – Present
· Directed day-to-day business operations while managing the delivery of the company website development project, including project timelines, documentation, stakeholder coordination, and deliverable tracking.
· Developed a scalable operations system via ClickUp, including task and project tracking sites in SharePoint, to improve documentation, workflow consistency, and project visibility
· Support cross-functional communication, ensuring alignment across stakeholders and initiative timelines.
· Identified workflow inefficiencies and implemented AI tools for meeting summaries, reminders, and follow-ups to improve operational efficiency and execution

Community of Hope — Washington, DC
Project Coordinator – Special Projects | Jul 2024 – Mar 2026
· Conducted root-cause and gap analysis of vendor selection and contracting processes, identifying inefficiencies in decentralized procurement practices and implementing a standardized procurement framework, resulting in thousands in cost savings and improved budget consistency.
· Established and maintained a centralized project portfolio tracking 50+ initiatives, improving visibility into special project statuses, timelines, risks, deliverables, and key project decisions.
· Authored and implemented visual Standard Operating Procedures through design specifications, eliminating communication gaps with facilities teams, booting quality delivery from 50% to 85%.
· Coordinated meetings, provided internal & external stakeholder follow-ups to ensure accountability and on-time delivery of furniture, equipment and services.  
· Co-designed and implemented a standardized project intake process with leadership, aligning stakeholders on budgets, timelines and decision rights for special projects. 
· Partnered with leadership to draft and steer new quality standards for furniture and equipment across multiple site locations, through regular inspection and executive reporting
· Researched and evaluated project management platforms (Monday.com, ClickUP, MS Project), presenting demonstrations and strategic recommendations to leadership for operational growth
Comrise / SiriusXM — Washington, DC
Radio Archivist – Project Manager | Jul 2018 – Jul 2023
· Managed end-to-end digital asset workflows supporting large-scale content ingestion, metadata management, cataloging, quality control, and archival operations across SiriusXM's media library.
· Partnered with engineering, programming, legal, and content stakeholders on music library expansion and archival initiatives for projects budgeted at $100K–$500K, supporting operational scalability, ingestion workflows, metadata accuracy, and digital asset preservation
· Oversaw metadata tagging, asset ingestion workflows, cataloging standards, and quality assurance processes to ensure content accuracy, discoverability, and system readiness.
· Supported Agile-based workflow coordination using Jira, Monday.com, and SharePoint. 
· Investigated metadata discrepancies, asset formatting issues, and ingestion failures, collaborating with technical stakeholders to resolve delivery and content integrity issues.
· Developed operational documentation and trained staff on systems, workflows, and cataloging standards. 
· Led a team of 14 archivists responsible for metadata accuracy, digital asset organization, content quality review, and database expansion initiatives.
· Served as primary liaison for stakeholder updates, issue resolution, and project tracking. 
· Supported testing and validation of internal digital database systems. 
· Managed digital media assets throughout the content lifecycle, ensuring compliance with archival standards, metadata requirements, and platform ingestion specifications.

SiriusXM — Washington, DC
Radio Archivist Assistant | Nov 2017 – Jul 2018
· Processed and ingested high-volume digital audio assets into enterprise content management systems, ensuring metadata accuracy, file integrity, and compliance with archival standards.
· Performed quality control reviews on digital assets and resolved metadata, formatting, and content discrepancies prior to publication and archival storage.
· Assisted with content organization and operational documentation to improve retrieval and system efficiency. 


EDUCATION
Master of Professional Studies in Project Management
Georgetown University 
Bachelor of Science in Television & Radio, Cum Laude
Mercy University
Associate of Arts in Radio and Television
Howard Community College
CERTIFICATIONS
Project Management Professional (PMP) — PMI
Certified Associate in Project Management (CAPM) — PMI
Applied Scrum for Agile Project Management — University of Maryland
Harvard ManageMentor: Project Management — Harvard Business Publishing
Google Digital Marketing Certificate — Coursera


TECHNICAL TOOLS
Jira • Monday.com • SharePoint • Google Workspace • MS Project • MS Office Suite • Asana • ClickUp • Adobe Creative Suite • Confluence (familiar)

